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Phase III of the Triangle Expressway opened in December 2012.
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The Triangle Expressway in Wake and Durham counties is North Carolina’s first 
modern toll highway to open to traffic. With all three phases of the $1.1 billion 
project now operational, the highway spans 18.8 miles and connects N.C. 147 
(the Durham Freeway) at I-40 with the N.C. 55 Bypass near Holly Springs. 
2012 marked several significant milestones on the Triangle Expressway, including the initiation of toll collection 
on the first phase of the project (the Triangle Parkway) in early January. In addition, the second phase of the 
Expressway from N.C. 55 in Cary to U.S. 64 in Apex opened to traffic on August 1 with toll collection 
beginning on August 2, and the third phase from U.S. 64 in Apex to the N.C. 55 Bypass near Holly Springs 
opened to traffic in December with toll collection beginning in January 2013. 

Final construction activities are nearing completion on the last phase of the project. Work on the $446.4 
million design-build project is being completed by the Raleigh-Durham Roadbuilders (a joint venture of 
Archer Western Contractors and Granite Construction Co.).

Fact: 12 percent of the work to complete the Triangle Parkway (Phase I) 
and 10 percent of the work paid to date on the Western Wake Freeway 
(Phases II and III) was performed by Disadvantaged Business Enterprises.

Honors and Awards
The N.C. Turnpike Authority was honored with several awards over the past year for its work on the Triangle 
Expressway, including:
º	 The American Association of State Highway and Transportation Officials’ (AASHTO) prestigious President’s 

Award, which recognizes individuals, programs or teams for improving environmental conditions, utilizing 
21st century technology, implementing excellent executive management skills, increasing efficiencies and 
making effective use of taxpayer dollars.

º	 The  Design-Build Institute of America (DBIA) Transportation Owner of the Year Award in recognition of 
its efforts to advance design-build project delivery within the transportation sector.

º	 NCDOT was named 2011 “Owner of the Year” by Engineering News Record Southeast, in part because of 
the Authority’s work on the Triangle Expressway. 

º	 The Triangle Parkway phase of the project received the 2012 Grand Award for Engineering Excellence in 
Transportation and the 2012 People’s Choice Award from the American Council of Engineering Companies 
of North Carolina. In addition, the Western Wake Freeway phase received the 2013 Grand Award for 
Engineering Excellence.

TRIANGLE EXPRESSWAY
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Project Timeline

2002
º	 North Carolina Turnpike Authority (NCTA) Created

2006
º	 December: Federal Highway Admininistration (FHWA) Approval Allowing Tolling of the Project

2007
º	 December: Design-Build Construction Contract Advertised

2008
º	 July: Finding of No Significant Impact (FONSI) for the Triangle Parkway (Triangle Expressway Phase I)
º	 August: Design-Build Price Proposals Opened
º	 October: Project receives investment grade credit rating

2009
º	 July: Transportation Infrastructure Finance and Innovation Act (TIFIA) Loan Agreement Execution
º	 July: Toll Revenue and State Appropriation Bond Sales Completed
º	 August: Design-Build Construction Contracts Awarded
º	 August: Groundbreaking Ceremony
º	 December: Toll Collection System Contracts Awarded

2010
º	 March: Intelligent Transportation System Contract Awarded
º	 May: Electronic Toll Collection System (Transponders) Contract Awarded

2011
º	 May: Landscaping Contract Awarded
º	 October: NC Quick Pass® Customer Service Center opening
º	 December: Phase I Open to Traffic

2012
º	 January: Phase I Toll Collection Begins
º	 August: Phase II Open to Traffic and Toll Collection Begins
º	 December: Phase III Open to Traffic

2013
º	 January: Phase III Toll Collection Begins

TRIANGLE EXPRESSWAY
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Triangle Expressway—Forecasted and Actual Revenue

In 2009, the Turnpike Authority completed the Triangle Expressway Investment Grade Traffic & Revenue 
Study. Through 2012, revenue collection on the Expressway has exceeded the projected total by 29 percent. 
As shown in the table below, a spike in monthly revenue can be seen in August 2012, corresponding with the 
opening of Phase II of the Expressway.

Financial Overview

North Carolina Turnpike Authority

Monthly Revenue Collection (2012)
	 Month	 Certified Traffic & Revenue Forecast	 Actual Collected Revenue

	 January 2012	  $94,057 	  $54,188

	 February  2012	  $98,934 	  $56,320

	 March  2012	  $113,566 	  $83,021 

	 April 2012	  $114,959 	  $89,985 

	 May 2012	  $128,894 	  $107,026 

	 June 2012	  $129,590 	  $105,246 

	 July 2012	  $108,256 	  $126,661 

	 August 2012	  $444,793 	  $643,312 
	
	 September 2012	  $430,672 	  $618,360 

	 October 2012	  $484,801 	  $726,956 

	 November 2012	  $475,975 	  $677,663

	 December 2012	  $478,917 	  $709,721
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Since its opening in December 2011, traffic has increased steadily as motorists 
in the Research Triangle Park Area have discovered driving time savings by using 
the Triangle Expressway. As part of its Intelligent Transportation System, the 
Turnpike Authority maintains a system of vehicle detectors that continuously 
measures Expressway volume and speeds. The table below illustrates a sampling 
of mainline section two-way average weekday volumes.

Average Weekday Traffic (2012)

	 January 2012	 3,900	 N/A	 N/A

	 February  2012	 4,350	 N/A	 N/A

	 March  2012	 4,550	 N/A	 N/A

	 April 2012	 4,700	 N/A	 N/A

	 May 2012	 4,800	 N/A	 N/A

	 June 2012	 5,000	 N/A	 N/A

	 July 2012	 4,700	 N/A	 N/A

	 August 2012	 6,050	 19,350	 6,050

	 September 2012	 6,050	 19,550	 6,300

	 October 2012	 6,350	 19,350	 6,850

	 November 2012	 6,450	 19,450	 7,350

	 December 2012	 6,600	 19,850	 7,700

Month

Toll NC-147, 
between I-40 and 

Hopson Road

Toll NC-540, 
between NC-

147 and NC-55 
(Cary)

Toll NC-540, 
between Green 
Level West Road 

and US-64

Note: Segments of the Triangle Expressway were not open in months marked with an “N/A”.

Traffic

TRIANGLE EXPRESSWAY
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At midnight on January 3, 2012, toll collection commenced on Phase I 
of the Triangle Expressway. This phase of the Expressway opened free to 
traffic on December 8, 2011 and extended N.C. 147 by 3.4 miles from 
Interstate 40 to N.C. 540. Six ramp toll zone facilities are located on Phase 
I. The on-schedule beginning of tolling represented a culmination of more 
than three years of procurement, development, testing and implementation 
of the state’s first all-electronic toll collection system, NC Quick Pass®.  

The toll collection system manages the NC Quick Pass® pre-paid transponder based program and the Bill by 
Mail post-paid billing program. NC Quick Pass® allows customers to manage and replenish their toll accounts 
online and provides a 35 percent discount compared to the Bill by Mail toll rates.

Phase II of the Triangle Expressway opened to traffic with toll collection on August 2, 2012. This phase 
extended N.C. 540 by 6.7 miles from N.C. 55 to U.S. 64 and initiated tolling on the 2.8 miles of N.C. 540 
from N.C. 54 to N.C. 55. Two mainline and two ramp toll zone facilities were added to the toll collection 
system on Phase II. 

Toll collection on Phase III began on Jan. 2, 2013. This phase extends N.C. 540 by 5.7 miles from U.S. 64 to 
N.C. 55 near Holly Springs and completes the Triangle Expressway project. Two mainline and two ramp toll 
zone facilities are located on Phase III of the Expressway.

In addition, in 2012, final design and testing activities took place to allow the Turnpike Authority’s NC Quick 
Pass® program to become interoperable with the E-Z Pass® transponder program. NC Quick Pass® became 
interoperable with E-Z Pass® on January 3, 2013.

Total Monthly Toll Transactions (2012)

	 Month	 Total Toll Transactions
	 January 2012	 115,653
	 February  2012	 124,042
	 March  2012	 144,326
	 April 2012	 141,410
	 May 2012	 155,752
	 June 2012	 152,499
	 July 2012	 152,191
	
	 August 2012	 936,835
	 September 2012	 881,182
	 October 2012	 1,007,131
	 November 2012	 931,514

	 December 2012	 965,166

Illustrates the total number of toll transactions on the Triangle Expressway system, by month, for 2012. 
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Both the NC Quick Pass® and Bill by Mail account programs are administered by the NC Quick Pass® Customer 
Service Center, located in Morrisville. Transponder sales are also processed and mailed from the Service Center.

Since the opening of the Service Center in October 2011, transponder sales have exceeded expectations with 
more than 52,000 transponders sold as of December 31, 2012.

 Total Monthly Transponder Sales (2012)
	
	 Month	 Total Transponders Sold

	 January 2012	 3,416 

	 February  2012	 1,692 

	 March  2012	 1,527 

	 April 2012	 1,238 

	 May 2012	 1,240 

	 June 2012	 1,777 

	 July 2012	 4,451 

	 August 2012	 9,202 

	 September 2012	 4,747 

	 October 2012	 4,591 

	 November 2012	 3,404 

	 December 2012	 5,164 

	 Total through 2012	 52,770

Illustrates the number of transponders sold in 2012.

2012 Annual Report
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An IMAP driver assists a motorist along the Triangle Expressway.
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The Turnpike Authority manages traffic and activities along the Triangle 
Expressway at the recently opened, state-of-the-art Traffic Management Center 
located in the National Guard’s Joint Force Headquarters in Raleigh. 

Highly trained operators monitor the entire length of the Triangle Expressway via Closed Circuit TV, 
Microwave Speed Detectors and Interoperable 800MHz radio dispatch from local 911 and statewide  Highway 
Patrol communications, as well as through the Turnpike Authority’s security cameras and Roadway Weather 
Information System. 

More than 200 cameras are located along the Expressway to monitor traffic operations, ensure security of 
the toll gantries and collect license plate images used for Bill By Mail toll collection. Operators monitor the 
roadside technology and toll facilities and are able to quickly dispatch maintenance personnel to address any 
issues with the equipment.

Roadway updates are provided to motorists via 10 full-color Dynamic Message Boards (the first full-color 
boards in the state) as well as through NCDOT’s 511 system and Traveler Information Management System 
(TIMS) website. 

The Triangle Expressway also has contracted Highway Patrol officers and a dedicated Incident Management 
Assistance Patrol (IMAP) that can be dispatched to respond to any incidents that occur, ranging from disabled 
motorists and debris to major traffic wrecks that could be detrimental to both motorist safety and toll collection.

In 2012:
º	 The Traffic Management Center (TMC) addressed 1,124 incidents, ranging from debris and wrecks to 

construction and maintenance activities.
º	 TMC Operators alerted motorists 3,375 times with messages on the Expressway’s full-color Dynamic 

Message Signs (DMS).
º	 As each phase of the Triangle Expressway opened to traffic, additional DMS became operational. Four 

DMS were in operation from January 1 to August 1, six were in operation from August  1 to December 20, 
and all 10 were in operation from December 20 to December 31.

º	 The Highway Patrol investigated 54 crashes, most of which were along routes adjacent to the Triangle 
Expressway. No fatalities occurred along the roadway.

º	 IMAP responded to a total of 876 incidents, including 32 abandoned vehicles, 383 disabled vehicles, 244 
debris calls, 55 wrecks and 162 other miscellaneous requests for service, such as emergency traffic control.

º	 IMAP units responded to incidents along the roadway in an average of 7 minutes and cleared the 
incident in an average of less than 7 minutes. 

Traffic Management and Safety Initiatives

TRIANGLE EXPRESSWAY



The Turnpike Authority executes a customer-focused roadway maintenance 
program that keeps the Triangle Expressway in optimal operating condition and 
maintains the safety and appearance of the highway. The program includes:

º	 Routine litter pickup, pavement sweeping and mowing.
º	 Daily patrolling of the route to identify maintenance issues to be flagged for immediate repair.
º	 A quarterly Maintenance Rating Program designed to evaluate roadway maintenance performance and 

develop an effective schedule for addressing long-term maintenance needs.
º	 A roadside technology maintenance program that helps ensure all-electronic toll collection equipment 

and traffic management equipment operates uninterrupted 24 hours a day, 7 days a week. Toll collection 
facilities are monitored remotely and a team of technicians is available around the clock to respond to any 
maintenance needs. 

Fact:
In 2012:
º	 The Triangle Expressway achieved a Maintenance Rating Program score of 

96.7 on a 100-point scale, surpassing its identified target score of 90.
º	 The Triangle Expressway toll collection system was available 99.96 

percent of the time.
º	 Traffic cameras, speed detectors, Dynamic Message Boards and other 

Intelligent Transportation System (ITS) devices were operational 99 
percent of the time.
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Significant efforts were conducted to educate motorists about the Triangle 
Expressway, how all electronic toll collection works and the benefits the highway 
has to offer, as well as to market the cost-savings and convenience available 
through the NC Quick Pass® pre-paid transponder based program.

Educational and marketing events during 2012 included:
º	 Seven chamber of commerce visits (two in Apex , one in Cary, Durham, Holly Springs, Morrisville, Raleigh)
º	 Eight Research Triangle Park Employer Visits
	 º	 Earth Day at Cisco
	 º	 Cisco Vendor Fair
	 º	 Duke Realty (3 sessions)
	 º	 Environmental Protection Agency
	 º	 NetApp
	 º	 Credit-Suisse
º	 Eighteen Community Events
	 º	 Apex Fest
	 º	 Apex Rotary Club
	 º	 Durham Bulls Displays (16 games)

Marketing efforts have also included:
º	 Print advertising in local newspapers including the Cary News, Durham News, Garner-Cleveland Record, 

News & Observer, Southwest Wake News and Triangle Business Journal, and in magazines including Cary 
Magazine, AAA Go and Our State.

º	 Radio advertising on networks including National Public Radio, WQOK-FM K97.5, WKSL-FM KISS 
93.9, WPTF News Radio AM 680, WZTK Talk Radio FM 850, WFXC-FM Foxy 107.1, and WRVA-FM 
The River 100.7.

º	 Television advertisements on broadcast and cable TV networks including News 14 Carolina, TNT, HGTV, 
ESPN, TBS, USA Network and The Weather Channel.

º	 Out-of-home advertising materials including gas pump toppers, fillboards, window clings and tear pads.
º	 Online/digital advertising through Google, abc11.com, Pandora, Traffic.com, Mobile Theory, Specific 

Media and WRAL.com.

2012 Annual Report

Educational and Marketing Efforts

TRIANGLE EXPRESSWAY



This past year, the Turnpike Authority held two separate 5K and Family Fun Day 
Events to celebrate the opening of the second and third phases of the Triangle 
Expressway. These events built on the success of the initial Triangle Expressway 
Trot, held in November 2011 in conjunction with the completion of the first 
phase of the Expressway. All three events benefited Mothers Against Drunk 
Driving (MADD), raising a total of more than $50,000 for the organization.

The Triangle Expressway Trot II was held in July and the Triangle Expressway Trot III was held in December. 
In addition to a 5K race on the unopened highway, the Triangle Trot III also included a family fun bike 
ride that raised $375 for NCDOT’s Bicycle and Pedestrian Helmet Initiative, which provides free helmets to 
underprivileged children.

Fact: Local marketing research indicates that 17 percent of those who are 
aware of the Triangle Expressway learned about it through the Triangle 
Expressway Trot events.

The Triangle Expressway Trot III also included a Toys for Tots fundraising event, in which contractor Raleigh-
Durham Roadbuilders partnered with the community to fill a front-end loader with new toys to be distributed 
to local children in need.
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Cyclists participate in the Triangle Trot III Family Fun Bike Ride.
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Local transportation leaders and elected officials are working together to develop 
a path forward for the Southeast Extension, which would extend the Triangle 
Expressway and complete the 540 Raleigh Outer Loop.
During 2012, the Authority did not work on the environmental document in order to comply with state 
law. Community leaders and elected officials in the Raleigh Transportation Alliance and the Capital Area 
Metropolitan Planning Organization led an effort to find a solution that would meet the requirements of both 
state and federal law. Nationally renowned experts were hired to work closely with local leaders to investigate 
all possible options. Authority staff have provided assistance when requested.

On December 7, 2012, NCDOT/the Authority received a letter from the Federal Highway Administration 
and the Army Corp of Engineers that defined the parameters that must be met to satisfy the National 
Environmental Policy Act requirements. The letter rescinded the Federal Highway Administration’s approval 
to use federal funds on the project until the conflict between state and federal law is resolved.

The Authority will resume work on this project if and when local leaders develop a resolution to this conflict.

Triangle Expressway Southeast Extension
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The proposed Monroe Connector/
Bypass would span 19.7 miles 
from U.S. 74 at I-485 in eastern 
Mecklenburg County to U.S. 74 
between the towns of Wingate and 
Marshville in Union County. The 
Turnpike Authority received a Record 
of Decision for the project from the 
Federal Highway Administration 
(FHWA) in August 2010, signifying 
final federal approval of the route.

However, in November 2010, the Southern Environmental Law Center (SELC), on behalf of Clean Air 
Carolina, the N.C. Wildlife Federation and Yadkin River Keeper, filed a lawsuit in Federal District Court 
disputing the project’s National Environmental Policy Act documentation. NCDOT and FHWA prevailed in 
a Federal District Court decision issued on October 24, 2011. The SELC then filed an appeal to the 4th U.S. 
Circuit Court of Appeals, and a three-judge panel of the court overturned the lower court’s decision on May 
3, 2012. On June 15, 2012, the NCDOT filed a petition for rehearing seeking a review by the full Circuit 
Court of the legal analysis arising out of technical data/facts that the state believes the higher court panel 
misunderstood. This petition for rehearing was denied on June 29, 2012, and the Record of Decision was 
subsequently rescinded by FHWA on July 3, 2012. 

Work on final designs was nearly complete and 19 properties had been purchased when the Circuit Court 
decision was announced, causing NCDOT to temporarily suspend work on design and right-of-way acquisition. 
The Authority has been proactive in addressing community concerns about the project’s status, holding public 
informational meetings in June 2012 and presenting at numerous local meetings to explain issues and timeline 
associated with the lawsuit.

The Authority is working in close coordination with other units of NCDOT and FHWA to prepare additional 
documentation to respond to the Court’s concerns. Documentation is expected to be complete in early 2013, 
with a new Record of Decision anticipated in the first quarter of 2013. At that point, work on final designs and 
right-of-way acquisition could resume.

Schedule Snapshot
	 Awarded Design-Build Contract	 November 15, 2011

	 Re-initiate work on Final Designs	 2nd Quarter 2013

	 Right-of-Way Acquisition	 2nd Quarter 2013 to 2014

monroe connector/bypass

18

2012 Annual Report

Artist rendering of the Monroe Connector/Bypass



19

North Carolina Turnpike Authority

pagepage

monroe connector/bypass

2012 Annual Report

Legend

Selected Alternative Right of Way

Selected Alternative Service Roads

Selected Alternative Study Corridor

!

!

!

!

!

!

!

!

!

N
 R

oc
ky

 R
iv

er
 R

d

Unionville - Indian

Poplin R
d

S
 R

oc
ky

 R
iv

er
 R

d

M
edlin Rd

Old Monroe Marshville Rd

R
idge R

d

Austin Grove Church Rd
Walkup Ave

Monroe - Ansonville Rd

A
ustin C

haney R
d

Oliv
e Branch Rd

M
ill

s 
H

ar
ris

 R
d

Ansonville
 Rd

Old Highway Rd

Forest H
ills School R

d

M
cI

nt
yr

e 
R

d

Lake
Twitty

Lake
Lee

Richardson Creek

M
eadow

 B
ranch

hc
na

r
B

kc
il

p
m

ut
S

S
ou

th
 F

or
k 

C
ro

ok
ed

 C
re

ek
North

 Fork Crooked Creek

Bearskin Creek

Stewarts Creek

Monroe

Unionville

Wingate
Marshville

Indian Trail

Weddington

Stallings
Lake Park

Hemby Bridge

Wesley Chapel

Mec
kle

nb
urg

 C
o.

Unio
n C

o.

Matthews

Mint Hill

Fairview

ÕÖ218

ÕÖ51

ÕÖ84

ÕÖ205

ÕÖ75

ÕÖ200

§̈¦485

§̈¦485

Pebble Creek
Golf Course

Rolling Hills
County Club

Future
Matthews

Sportsplex

Belk
Stadium

Sardis
Elementary
School

Forest Hills
High School

Stallings
Elementary
School

Central Piedmont
Community College

74

74

74

601

)"

1

2

3

4

5

6

7

8

9

W
es

le
y 

C
ha

pe
l S

to
ut

s 
R

dW
ax

h
aw

-I
n

d
ia

n
 T

ra
il 

R
d

Old Charlotte Hwy

S
ta

lli
n

g
s 

R
d

Indian Trail F
airv

iew Rd

Matthews Indian Trail Rd

Trail Rd
Unionville - Indian Trail Rd

Secrest Short C
ut R

d

74

Fowler-Secrest Rd

Secrest Short

Cut Rd

Fowler Rd

Deese Rd

Lawyers Rd

Goose Creek

Grass Creek

S
alem

 C
reek

Beaverdam Creek

W
es

t F
or

k 
Tw

el
ve

m
ile

 C
re

ek

East Fork Molly Branch

D
av

is
 M

in
e 

C
re

ek

P
ri

ce
 M

ill
 C

re
ek

Charlotte Monroe
Executive Airport

US 74 Business
Indian Trail-Fairview Road

Rocky River Road
Concord Highway (US 601)
Morgan Mill Road (NC 200)

Austin Chaney Road
Forest Hills School Road
US 74 Business9

8
7

6
5
4

2
1

Monroe Connector / Bypass
Selected Alternative

NCDOT STIP Project No. R-3329/R-2559

*

* Partial Interchange

POTENTIAL INTERCHANGE LOCATIONS

*

NOTE: The Selected Alternative, the light yellow area on the map, is a mininum
of 1,000 feet wide.  The functional engineering design for the road has a minimum
right-of-way width of 260 to 300 feet and is located within the corridor.  Go to
www.ncturnpike.org/projects/monroe for a detailed look at the Preferred Alternative.

Unionville-Indian TrailRoad3

August 2010

0 1.50.75

Miles



20

2012 Annual Report

page

The Garden Parkway, also known as the Gaston East-West Connector, is a proposed 
21.9-mile toll road that would connect I-85 west of Gastonia in Gaston County 
to I-485 near the Charlotte-Douglas International Airport in Mecklenburg 
County. The initial construction would include a four-lane roadway with new 
crossings over the Catawba and South Fork rivers to U.S. 321 and a two-lane 
roadway within a four-lane right of way between U.S. 321 and I-85. 
The project aims to improve east-west transportation mobility in the area around the City of Gastonia as well as 
between Gastonia and the Charlotte metropolitan area, while also establishing direct access between southeast 
Gaston County and western Mecklenburg County. Travel time savings may exceed 25 minutes for some trips.

In December 2010, Alternative 9 was identified as the preferred alternative for the Garden Parkway in the 
project’s Final Environmental Impact Statement, and was approved in the Federal Highway’s Record of Decision 
issued on February 29, 2012. On August 28, 2012, the Southern Environmental Law Center (SELC), on 
behalf of Clean Air Carolina and the Catawba Riverkeeper Foundation, filed a suit in Federal District Court in 
Charlotte challenging the project’s environmental documentation.  This litigation is still pending. 

The design-build procurement process for the project is underway. The project has been separated into two 
procurement structures, East and West, to create more opportunities for local contractors. The East section will 
include a 9.5-mile four-lane, divided highway that will run from I-485 in Mecklenburg County to just west 
of Wilson Farm Road. The contract for this section will also encompass toll operations for the entire project. 
The West section will include a new four-lane road between Wilson Farm Road and U.S. 321 and a new two-
lane road between U.S. 321 and I-85, totaling 11.5 miles. Four teams were short-listed for the East section, 
and three teams were selected for the West section. Price and Technical Proposals will be submitted in 2013. 

The project is estimated to cost about $900 million. Final costs will be determined during design. The Authority 
expects to issue bonds for the Parkway in late 2013 and begin construction in 2014.

Schedule Snapshot
	 Record of Decision 	 February 29, 2012

	 Advertise Design-Build East and West	 1st Quarter 2012

garden parkway
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In January 2012, the Federal 
Highway Administration (FHWA) 
and the Turnpike Authority 
approved the Final Environmental 
Impact Statement (FEIS) for the 
Mid-Currituck Bridge, a seven-
mile, two-lane toll project that 
spans Currituck Sound and 
connects U.S. 158 near Aydlett 
with N.C. 12 on the Outer Banks 

south of Corolla. The Preferred Alternative, identified in the project’s FEIS as MCB4/
C1, places the bridge in the northern (C1) corridor with a second bridge across 
Maple Swamp (Option A). Aydlett Road would remain open to traffic and turning 
movements would not be restricted at Waterlily Road. 
The Preferred Alternative was selected based on numerous factors including: cost and design considerations; 
travel benefits; minimization of community, natural resource and other impacts; agency comments; and public 
input. Since the close of the project’s formal Draft Environmental Impact Statement comment period in June 
2010, the Authority has been working with environmental resource and regulatory agencies to resolve key 
concerns. Based on this feedback, the Preferred Alternative was revised to further minimize impacts to natural 
resources and the community.

The project is expected to substantially reduce travel time and congestion as well as provide an alternative 
hurricane evacuation route for the northern Outer Banks. Preliminary costs are estimated at about $550 
million, and the Authority anticipates financing the project through a combination of state appropriation 
bonds, toll revenue bonds, private equity and a possible federal (TIFIA) loan. 

The Authority is currently awaiting FHWA’s Record of Decision for the project, signaling the end of the 
environmental study process. A limited “Notice to Proceed” to begin final design is expected in 2013. The 
project may be North Carolina’s first major highway funded through a public-private partnership in accordance 
with a pre-development agreement executed with private developer Currituck Development Group LLC. The 
Authority is currently in negotiations with Currituck Development Group and expects to finalize the project’s 
commercial terms in 2013.

Schedule Snapshot
	 Record of Decision	 Awaiting FHWA Approval

Mid-Currituck Bridge 
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Artist rendering of the U.S. 158 interchange and the Mid-Currituck  
Bridge near Aydlett
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The Cape Fear Skyway in Brunswick and New Hanover counties is an 
approximately 9.5-mile proposed toll road from the U.S. 17 Bypass in Brunswick 
County to U.S. 421 near Wilmington that would include a new high-rise bridge 
over the Cape Fear River. The central purpose of the project is to improve traffic 
flow and freight movements by connecting major routes in Brunswick and New 
Hanover counties, along with providing better access to the Port of Wilmington. 
In addition, the project would help reduce hurricane evacuation clearance time 
for residents and visitors and aid in emergency evacuation from Progress Energy’s 
Brunswick Nuclear Plant in Southport. Preliminary cost estimates for the project 
are between $950 million and $1.1 billion.
At the request of the Wilmington Urban Area Metropolitan Planning Organization, NCDOT participated in 
a workshop held in Wilmington on Nov. 26 that focused on regional transportation needs and opportunities 
for enhancing the crossing of the Cape Fear River. Discussions included the proposed Cape Fear Skyway, as 
well as options to improve the existing Cape Fear Memorial Bridge.

24
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The Authority plays a leading role on the Board of Directors of the Alliance for 
Toll Interoperability (ATI), a membership organization comprised of more than 
45 toll operators across North America working together to establish avenues for 
regional and national toll interoperability. ATI has been a keystone in bringing 
authorities together to solve major hurdles for interoperability and violation 
enforcement. 
ATI continues to pursue DMV plate exchange including aiding and promoting the development of state 
legislation that allows for DMV sharing of information. With public and private agencies having their own 
operating agreements, future technology needs to be cost effective, accurate, and flexible to meet specific legal 
requirements of its clients.

ATI has continued work on the interoperability HUB that will provide a cost effective alternative for agencies 
to use their existing equipment and resources and yet be interoperable with other participating agencies.

ATI held its first Annual Membership and Roundtable  Forum in Atlanta on July 25, 2012, in conjunction with 
the International Bridge, Tunnel and Turnpike Association’s (IBTTA) Summit on All-Electronic Tolling. ATI 
was honored to have then NCDOT Secretary Gene Conti give a welcome and opening remarks. More than 
150 people attended, representing agencies, vendors, consultants, and several of ATI’s partner associations and 
organizations including the American Association of Motor Vehicle Administrators (AAMVA), ITS America, 
the I-95 Corridor Coalition, and IBTTA. The forum provided a venue for networking in addition to sparking 
conversations about goals and current and future challenges within the industry.

Alliance for Toll Interoperability
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Alliance for Toll Interoperability Budget Overview*

								        APW/Budget	 Actual/Budget
	 Current Projects	 FY07 (k)	 FY08 (k)	 FY09 (k)	 FY10 (k)	 FY11 (k)	 FY12 (k)	 FY13 (k)	 by Project

	 Triangle Expressway	  3,526.9 	  7,541.1 	  6,538.7 	  867.7 	  (221.2)	  (1,614.6)	 —   	  16,638.6  

	 Monroe Connector/Bypass	  424.1 	  3,314.6 	  4,057.7 	  5,490.1 	  2,398.3 	  40,307.7 	 —  	  55,992.5 

	 Garden Parkway	  1,111.5 	  3,159.6 	  2,096.3 	  6,233.5 	  2,733.5 	  1,383.4 	 —  	  16,717.8 

	 Mid-Currituck Bridge	  1,152.3 	  2,300.7 	  4,737.4 	  7,172.9 	  1,931.0 	  3,092.9 	  8,051.4 	  28,438.6 

	 Southern Wake Expressway	 — 	  —  	  188.0 	  5,081.0 	  1,885.5 	  759.1 	  868.9 	  8,782.5  

	 Cape Fear Skyway	  575.5 	  1,213.8 	  1,267.6 	  1,234.2 	  839.3 	  60.9 	  —  	  5,191.3 

	 Other Projects	  26.4 	  0.2 	  119.6 	 — 	  (0.2)	 — 	  735.0 	  881.0 

								      

	 Total	  6,816.7 	  17,530.0 	  19,005.3 	  26,079.4 	  9,566.2 	  43,989.4 	  9,655.3 	  132,642.3 			 

					   

	 Administrative Actual/Budget	  3,934.6 	  3,623.6 	  3,802.8 	  3,314.0 	  2,735.2 	  1,744.2 	  2,023.9 	  21,178.3  

								      

	Total Budgeted Annual Plan of Work	  10,751.3 	  21,153.6 	  22,808.1 	  29,393.4 	  12,301.4 	  45,733.6 	  11,679.2 	  153,820.6 

*Note: A complete copy of the Authority’s Financial Statements and Independent Auditors’ Report is attached as an  
          appendix at the end of this annual report.
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